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OBJECTIVES AND ACTIVITIES

ANNUAL REPORT OF THE VESTRY

LOVING PEOPLE

We want to be a community where the quality and depth of our relationships reflect the nature of God himself. We want to be a church where 
people feel welcome, where there are practical demonstrations of people putting other people's needs first; and where we share our resources. 
We want everyone to become all that God intended them to be, by coming into a relationship with Jesus. In short, we want to be a church 
loving people.

SERVING THE WORLD

We also want to show God's love locally, nationally and globally. We will seek to find and meet needs in Edinburgh that no-one else is meeting, 
whilst also encouraging individuals and groups to follow their passions in showing Christ's love across the city. We will continue to give away a 
proportion of our income to meet specific social, economic and spiritual needs across the world, especially through the work of our mission 
partners. Through the Micah Fund, which is resourced by an annual gift day, we will give money away to projects in the UK, working in the four 
areas of our strategy. In short, we want to be a church serving the world.

 - Church planting: We aim to plant new churches and add life to existing congregations in partnership with other churches. We will look for 
further opportunities to grow.

Underpinning this strategy are our aims: worshipping God, loving people and serving the world:

WORSHIPPING GOD

We want to lead people to a relationship with Jesus, and to deepen that relationship. We want to be a church that prays passionately and 
effectively. We want everyone to deepen their experience of, relationship with and expectation of God. We also want everyone to grow in 
their God-given ministry. In short, we want to be a church worshipping God.

The Vestry has pleasure in presenting their report and the financial statements for the year ended 30 September 2018. The financial statements 
have been prepared in accordance with the accounting policies set out in note 1 to the financial statements and comply with the charity's 
constitution, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and 
Accounting Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Charities SORP (FRS102).

This year the Church continued to implement its strategy for 2014-20. Our vision is that "we are called to be whole life disciples, sharing the 
whole of the gospel, with the whole of society, through churches of grace".

From this the four strands of the new strategic plan were formed:

 - Discipleship: We aim to develop pathways for spiritual formation to provide opportunities for people at different stages of life to hear the 
gospel. We encourage all members to belong to a Connect Group. Connect Groups meet regularly and are places of prayer, mutual 
accountability, mission and discipleship. We aim to offer a range of courses to equip members of different ages and stages. We will continue to 
develop our mentoring programme.  

 - Social Transformation: We aim to establish a social transformation ministry characterised by service, partnerships and relationships with those 
in need. We aim to develop strategic relationships with partner organisations and build relationships with local and national government to 
become an influential voice. Building on the Soul Food ministry we will continue to explore different areas of work including support for the 
homeless, pastoral care, foster care and activity with the elderly. 

 -Theological training: Working with the Scottish Episcopal Church, we will continue to encourage the Diocese (together with the leaders of 
other churches) to establish mixed-mode training for ordained ministers. We want to train and equip younger ordinands, mission-minded 
leaders and worship leaders.



We have continued to support our church plant in Leith, Mustard Seed this year and have so far given over £50K to encourage and support this 
new initiative. It has been good to watch them grow and develop, begin to run small groups and start their own Soul Food meal on Thursday 
evenings. 

Summary of the year

The Vestry considers that the church has moved forward under the 2014-20 strategy this year and continued to steward its resources well. 
Particular highlights in the year have the been continued development of our discipleship and leadership programmes, excellence in Worship, 
two new key appointments on the staff team and our continued support of our church plant Mustard Seed Edinburgh.

Global Focus Fund
From the 1st October 2015, the funding of our long term mission partners (currently 7 in number) and partner organisations (currently Tear fund, 
IJM and World Vision) has been budgeted in the General Fund instead of from the Global Focus Fund. The allocation of these Funds is 
determined by the Global Focus Committee. The balance of the restricted Global Focus Fund is being used for the purposes of World Mission 
until it has a zero balance, when it will be closed.

Role and contribution of volunteers

The Vestry and congregation are indebted to the large number of volunteers who are involved in the running of the church and its ministry. 
There are over 60 areas of service co-ordinated by volunteer led teams.

Grant making policies

Micah Fund

The purpose of the Micah fund is to raise funds for selected projects in the UK, where we can make a real difference. The projects will be seen 
to be extending our commitment to the four 'arrows' of our 2014-20 strategy (Discipleship; Theological Education; Church Planting and Social 
Transformation) beyond the boundaries of the Church's ministry. 

In 2017/18  the Fund had an opening balance of £6,928. A Gift Day to the Micah Fund was held in March 2018 and brought in income of £46,330. 
Distributions were made of £33,071 in the year.

In 2017/18 we have continued to develop the ministry of the church under the four areas covered by our strategy.

Discipleship - we have continued to encourage people to become ‘whole-life disciples’ of Jesus Christ. We now have 20 Connect Groups across 
the city and beyond. The groups range in size from 10-20 people. During the year, we ran two Marriage Preparation Courses, a Network Course, 
and other courses to help people work out what it means to be a follower of Jesus. We held three events for parents to support them with 
faith development, emotional health and the social media world. We ran a Transforming Work group to facilitate discussion around faith in the 
workplace. We have held regular "Kingdom Come" prayer gatherings, and our Prayer Ministry team have received training to serve at our 9am, 
11am and 7pm services each week. Our teaching series have helped people to grow in their relationships with God and each other. Our Youth 
and Children’s work continues to prosper – from our Babies and Toddler groups, Bounce and Energise to youth group weekends away and the 
weekly Friday meetings. Our work with University students is developing including events for international students. We have also begun regular 
gatherings for church members engaged in leadership, either in the church or society.  

Soul Food has continued to grow and develop – serving over 100 people each week and having over 100 people on the team too. Our 
counselling department is key to helping people turn their lives around and this year our team of staff and volunteer counsellors offered 1698 
hours of counselling. Alongside church members serving on the Bethany/ECM Care Van, our Counselling service, people volunteering with 
charities like Home for Good and Safe Families for Children, we have also begun to partner with the student organisation Just Love encouraging 
students in their pursuit of social justice. In June we welcomed Paul Sawrey as Associate Rector with a particular focus on Social Transformation. 

Under Theological education we ran four courses in our School of Theology and have a launched a further two in a slightly revised format in 
September 2018. Libby Talbot, our Associate Rector, has overseen the re-launch of this with new modules being offered and increased interest. 
We have supported young people in their theological education through our internship programme and given financial support to ordinands 
from the Micah Fund. We are delighted that following lengthy discussions the new mixed-mode training at the Scottish Episcopal Institute was 
launched in August 2018. A number of church members have begun the discernment process towards ordination.

On the staff, we have been delighted to welcome Paul Sawrey as our new Associate Rector and Nathanael Johnson as Youth Director.  We were 
sad to say goodbye to Beth Allnutt our Facilities Co-ordinator who left in July 2018. 

Achievements and performance 

Achievements and performance 



• £10,000 to the Church Plant Fund

The General Fund Reserves remain at £112,383 giving us nearly two months of cover for expenses.

Property Fund
This designated fund is a sub-fund of the General Fund, showing financial resources held by the Church that has been used to acquire property. 
Transfers are made from the General Fund to Property Fund to cover the repayment of mortgage loans during each year. In 2017/18 there were 
no changes in our property ownership and the renovation work on 3 Hillview was completed. In November 2018 24 Easter Steil was sold and 1 
Pittville Street was purchased. 

• £777 to respond to Social Needs including help for refugee families in Edinburgh.

General Fund

The General Fund giving of £812,405 (including a legacy of £10,000) was 5% below that of 2016/17 (£854,000). Vestry have noted this and are 
taking steps to encourage giving in the church. This partly represents the impact of church members leaving to establish the church plant 
Mustard Seed Edinburgh. 

• Income from ministry activities (£25K) was re allocated to Charitable activities

General Fund expenditure after interest payments was £842,887, up 2% from 2016/17 (£827,000).
• Staff costs remained steady and included relocation costs for 2 new members of staff relocating from overseas.  
• Diocesan Quota rose by 1%. 
• Administration costs rose by 25% as a result of planned expenditure on governance and audit, and IT costs including improved broadband and 
the transition to cloud based storage.  
• Running Costs across all properties decreased by 8% as a result of cost savings, renegotiation of contracts and as we currently have no curate 
housing costs.

In the last financial year the overall expenditure across all Funds increased by 5% to £969,648 (2016/17 £919,000). The main area of increase was 
in the Fabric Fund where £51,509 was spent in the maintenance and repair of our buildings. A further reason for the increase is the change in 
allocation of income from ministry activities.

We were able to give away £219,808 (25% of total income):

• £35,830 through the Church Plant Fund to Mustard Seed Edinburgh 
• £33,071  through The Micah Fund to individuals and organisations working in the UK in the fields of Discipleship, Theological Education, Church 
planting or Social Transformation.
• £71,933 to Mission Partners and Partner Organisations.

• £78,197 to the work of the Diocese of Edinburgh and the Province of the Scottish Episcopal Church to support the Ministry and Growth of the 
Episcopal Church in Scotland.

• £151,436 for P21 in one off gifts and continuing pledges, which has allowed us to completely repay our term loan.

• £46,330 to the Micah Fund.

Income from events for external organisations has brought in £29,310 and the Counselling Service received donations of £15,849. This year we 
have included additional income from our ministry actvities (e.g. B's & T's) in Charitable activities.

Net incoming resources across all funds were £125,952 (2016/17 £137,000) see the Statement of Financial Activities.

Expenditure

The Past Year

The financial performance and position of the church as at 30 September 2017 are set out in the accompanying financial statements.

Income
In the last financial year the overall congregational giving increased by 4% to £1,020,170 (2016/17 £982,000)

• £812,405 to the general fund to meet all our costs, support our mission partners and helping to fund our quota to the Diocese. 

FINANCIAL REVIEW



The Vestry appreciates that many people give very generously and wish to express their thanks for your support. Adding in the external event 
and other income, the total incoming funds were £1,095,600 including a legacy of £10,000 (2016/17 £1,055,437). In particular Vestry would like to 
thank Church Members for their specific generosity in giving to the Project 21 Fund this year which has enabled us to repay our term loan 10 
years after the completion of the building project. 

Reserves
Funds held by the Church are split between unrestricted and restricted income funds. The unrestricted funds can be used in accordance with 
the charitable objectives of the Church at the discretion of the Vestry. The restricted funds arose as a result of direct fundraising or transfers 
from an unrestricted fund. 

Reserves are reviewed on a regular basis and are held at such a level to ensure the ongoing financial stability and operation of the charity. At 30 
September 2018, the Church had a total balance of £1,164,277 (2017 £1,038,325) consisting of unrestricted funds of £1,133,224 (2016 £1,138,644) and 
restricted funds of £31,053 (2017 - deficit £100,319).

In May 2017 we launched our new Church Plant, Mustard Seed Edinburgh led by Richard Cornfield. St Paul's and St George's have continued to 
support this initiative financially in 2017/18.  In 2017/18 the Church Plant received income of £10,000 and £10,000 was transferred from the 
General Fund. £35,830 was given to Mustard Seed in the financial year. The balance of the Church Plant Fund at 30 September 2018 was £2,232. 
We will complete our planned financial support of Mustard Seed Edinburgh in 2018/19.

Social Needs Fund
The accounts show expenditure in the year of £777 (2016/17 - deficit £1,555) and an overall balance at 30 September 2018 of £1,950. 

Overall

The Micah Fund is a restricted fund which can be used solely for giving out with the Church. It is managed by a Vestry subgroup chaired by 
Calum Mitchell. At the start of the financial year the Fund had a balance of £6,928. The first Micah Fund gift day was held in March 2017 and 
income of £46,330 was received. Each year following an application process, a number of projects are identified in line with the four key areas 
of the Church's strategy. A total of £33,071 was given from the Micah Fund in 2017/18 to these projects alongside support of church members 
going on short-term mission and support for people training for ordained ministry. The balance of the fund was £20,187 at 30 September 2018.

Project 21 Fund

Following pledge days in November 2004 and November 2006, members of the congregation have made donations totalling £6,764,694 
(including gift aid tax relief) at the end of September 2016. Expenditure so far on Project 21 has been £7,001,873. In 2017/18 gifts of £151,447 were 
received (including gift aid) which has enabled us to fully pay off our term loan. At 30 September 2018 the balance on the project 21 Fund was a 
surplus of £39,064 and Vestry have agreed that most of this should be transferred to the Fabric Fund for the care of our buildings. 

Church Plant Fund

This designated fund is a sub-fund of the General Fund, showing the financial resources set aside for the planned fabric repairs, improvements 
and to respond to any significant issues with relation to the Church buildings. During the year £51,509 was spent on the following;

The group also carried out an audit of accessibility across all church buildings.  It is managed by the Property and Infrastructure Group as a 
Vestry subcommittee. This Group is chaired by Lynda Ross. No income has been received in the year. Vestry agreed to transfer some of the 
balance of the Project 21 Fund following the repayment of the loan, to the Fabric Fund for the practical administration of building repairs. The 
balance of the Fund at 30 September 2018 is £94,984. Of this balance £45,000 is reserved for use in improving accessibility under the terms of 
the legacy received in 2016/17.

Global Focus Fund

Following the decision made by Vestry in 2014/15 to support Mission Partners and Partner Organisations from the General Fund, the Global 
Focus Fund has held a small balance which will be used to support Mission Partners until the balance reaches zero and then the fund will be 
closed. £4,292 was used to support mission partners from the Global Focus Fund in addition to £67,641 from the General Fund. 

Micah Fund

• Substantial stonework repairs to the Church.
• Work to the garden and boundaries at East Fettes Avenue
• Repairs to the Easter Steil Boiler
• Repairs to No 40 York Place electrics 
• Replacement of No 12 Broughton Street Boiler. 
• The camera system in church was upgraded in the year and this is being depreciated through the fabric fund.  

Fabric Fund



David Richards
Trustee and Chair of Vestry
____________ 2018

Auditor
We will recommend to the AGM that we will appoint Chiene & Tait as Auditors for 2017/18.

By order of the Vestry

Vestry Training is carried out annually at the first Full Vestry meeting after the AGM. Topics covered include the role of the Vestry; 
responsibilities of Trustees, and the role of the Scottish Charities Regulator. From time to time external training is arranged for Trustees. 

Remuneration of the Key Management Personnel

Vestry and the Vestry subgroup, Staffing Group are responsible for setting staff salaries in line with market rates. These are reviewed annually. 
Stipends for ordained clergy are set by Vestry based on the standard stipend set annually by the Scottish Episcopal Church. 

Appointment of Vestry

Vestry members are elected at the AGM and normally hold office for up to six years. The Lay Representative is elected each year at the AGM to 
represent the church at Diocesan Synod and Area Council meetings. The constitution provides that the Rector shall be the Chair, unless he 
chooses to request Vestry to elect one of its members. The Secretary and Treasurer are elected by the Vestry.

Vestry Members are appointed from the Constituent Members at the Annual General Meeting. Any Constituent Member shall be able to 
nominate any other Constituent Member to stand for election to the Vestry as long as the nomination is received seven days before the Annual 
Meeting of the Congregation, it is seconded by another Constituent Member and the nominee is willing to stand.

Vestry Induction and Training

Vestry oversees the financial, staffing and fabric aspects of the church, and supports the Rectors in their spiritual leadership. Its role may be 
summarised as "being responsible for setting and monitoring our long term strategic vision, and ensuring the efficient stewardship of resources". 
Responsibility for strategy implementation, operations and day to day running rests with the Rector and staff, supported by volunteers. Key 
Management Personnel are the Rector and the Associate Rectors.

Vestry meets at least twice a month, once to pray and once for business. Much of its business is conducted through two groups, Church Life and 
Resources, and in turn through the sub groups of Global Focus and Micah Funds, Finance, Staffing and Property and Infrastructure. Each Vestry 
member is allocated either to Church Life or Resources, and the aim is one full Vestry meeting every two months, and five or six meetings each 
of Church Life and Resources over the year. The minutes of Vestry meetings are made available to the congregation. An annual report is also 
prepared for the AGM by the Chair of Vestry.

Risk Management
The Vestry considers major risks on an ongoing basis. Risk and control activities include safeguarding policy, health and safety assessments, a 
planned maintenance programme, financial control procedures and monthly financial reporting. The Health & Safety risk assessments for all 
relevant activities reveal no major risks identified for urgent corrective action.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
St Paul's and St George's Church is administered under a Constitution which was revised in 2000, and is a church in the Diocese of Edinburgh in 
the Scottish Episcopal Church. The funds are vested in the Vestry. St Paul's and St George's is recognised by the HM Revenue & Customs under 
Scottish Charity Number SC005025 (and reference CR22836)

Vestry and Staff Team

PLANS FOR FUTURE PERIODS

In light of the achievements and the progress made towards the 2014-20 strategic aims, Vestry have convened a Strategy subgroup which has 
met since June 2018 to discern a new strategy for the Church. This will be presented to the church in 2019. In the  2018/19 we look forward to 
continuing to focus on our discipleship work looking particularly at leadership development, we continue to develop our Social Transformation 
Ministry, seeking further Church Planting opportunities.

We have prepared a realistic budget for 2018/19 forecasting income and expenditure level with 2017/18 actuals and expenditure. We are 
thankful for the generosity of Church members and recognise our reliance on continued giving to carry out our strategy.



·
·
·

·

·

Statement of the Vestry's (Trustees) Responsibilities

state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements;

The Vestry are responsible for the maintenance and integrity of the charity and financial information included on the charity’s 
website.  Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ 
from legislation in other jurisdictions.

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The Vestry are responsible for preparing the Vestry's Annual Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in Scotland requires the Vestry to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the 
charity for that period. In preparing these financial statements, the Vestry are required to: 

The Vestry are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the 
financial position of the charity and enable them to ensure that the financial statements comply with the Charities and 
Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and the provisions 
of the charity’s constitution. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP (FRS102)
make judgements and estimates that are reasonable and prudent;



General Property Fabric 
Church 
Plant

Global 
Focus Project 21

Social 
Needs Micah Total Total

Fund Fund Fund Fund Fund Fund Fund Fund 2017/18 2016/17
£ £ £ £ £ £ £ £ £ £

Income 
Donations and Legacies 686,050       -          -           10,000     -        128,504     -        37,434     861,988           839,098          
Income tax recovered 126,356         -          -           -          -        22,931       -        8,895      158,182            142,450           

-                 
Other Trading Activities -                 
Fundraising events and activities 29,310          -          -           -          -        -           -        -         29,310             61,100             -                 
Investments -                 
Interest received 841               -          -           -          -        12              -        -         853                  532                 
Other income -              -          -           -          -        -           -        -         -                 -                 
Charitable activities 45,267          -          -           -          -        -           -        -         45,267             12,257             

-                 
Total Income 887,823       -          -          10,000     -        151,447     -       46,330    1,095,600       1,055,437       

Expenditure
charitable activities 840,733        -          51,509       35,830      4,292      1,282         777        33,071      967,494           915,233           
Other expenditure 2,154             -          -           -          -        -           -        -         2,154                3,380              

Total expenditure 842,887       -          51,509      35,830     4,292     1,282        777        33,071     969,648         918,613           

Net Income/(expenditure) 44,936         -          (51,509) (25,830) (4,292) 150,166     (777) 13,259     125,952           136,824          

Transfers to cover mortgage capital 
repayments (42,553) 33,795      -           -          -        8,758        -        -         -                 -                 
Transfers between funds (10,000) -          35,741        10,000     -        (35,741) -        -         -                 -                 
Net movements in funds (7,617) 33,795      (15,768) (15,830) (4,292) 123,183     (777) 13,259     125,952           136,824          

Reconciliation of funds
Total funds brought forward 120,000       890,230   110,352      18,062      9,886     (119,860) 2,727     6,928      1,038,325         901,501           
Total funds carried forward 112,383          924,025    94,584      2,232        5,594      3,323         1,950      20,187     1,164,277          1,038,325        

All income and expenditure derive from continuing activities.
The notes on pages 20 to 25 form part of these financial statements.

Unrestricted Funds Restricted Funds



General Property Fabric 
Church 
Plant

 Global 
Focus Project 21

Social 
Needs

Micah 
Fund Total

Fund Fund Fund Fund Fund Fund Fund 2016/17
£ £ £ £ £ £ £ £

Income
Donations and Legacies 725,873 0 48,900 0 0 32,074 0 32,251 839,098 
Income tax recovered 128,422 0 0 0 0 8,771 0 5,257 142,450 

Other Trading Activities
Fundraising events and activities 46,610 0 14,490 0 0 0 0 0 61,100 

Investments
Interest received 529 0 0 0 0 3 0 0 532 

Charitable activities 12,257 0 0 0 0 0 0 0 12,257 

Total Income 913,691 0 63,390 0 0 40,848 0 37,508 1,055,437 

Expenditure
Charitable activities 823,874 0 13,173 19,671 7,250 930 1,555 48,780 915,233 
Other expenditure 3,380 0 0 0 0 0 0 0 3,380 

Total expenditure 827,254 0 13,173 19,671 7,250 930 1,555 48,780 918,613 

Net Income/(Expenditure) 86,437 0 50,217 (19,671) (7,250) 39,918 (1,555) (11,272) 136,824 

Transfers to cover mortgage capital repayments (53,704) 38,498 0 0 0 15,206 0 0 0 
between the funds (32,733) 0 0 32,733 0 0 0 0 0 
Net movements in funds 0 38,498 50,217 13,062 (7,250) 55,124 (1,555) (11,272) 136,824 

Reconciliation of funds
Total funds brought forward 120,000 851,732 60,135 5,000 17,136 (174,984) 4,282 18,200 901,501 
Total funds carried forward 120,000 890,230 110,352 18,062 9,886 (119,860) 2,727 6,928 1,038,325 

All income and expenditure derive from continuing activities.

The notes on pages 20 to 25 form part of these financial statements.

Restricted FundsUnrestricted Funds



General Fund

Note 2018 2,017 
Income £ £

Stewardship and donations (net) 676,050 675,945 
Legacies 10,000 49,928 
Income tax recovered and recoverable 126,356 128,422 
Hire of premises 29,310 46,610 
Other income 45,267 12,257 
Income for the year ended 30 September 886,982 913,162 

Expenditure

Staff costs 3 416,452 417,021 
Staff Training and Development 8,040 12,826 
Administrative expenses 44,911 35,720 
Church running costs 5 88,796 84,928 
Houses' running costs 5 48,384 61,987 
Flat running costs 5 17,913 16,478 
Pastoral - adult 5,880 5,357 
Soul Food 11,836 9,098 
Diocesan Quota 78,197 77,678 
Discipleship and Evangelism 9,597 10,676 
Worship 3,956 8,983 
Pastoral - Youth & Children 14,166 281 
Global Focus 7 67,641 69,564 
General fabric expenses and repairs 24,964 13,277 
Expenditure for the year ended 30 September 840,733 823,874 

Surplus for the year before interest 46,250 89,288 

Interest received 841 529 
Interest paid (2,154) (3,380)
Surplus for the year after interest 44,936 86,437 

Transfer to cover mortgage capital repayments (42,553) (53,704)
Surplus for the year after transfers 2,383 32,733 

General fund as at 1 October 120,000 120,000 

122,383 152,733 

Transfers between Designated Funds
Transfer to Church Plant Fund (10,000) (32,733)

General fund as at 30 September 112,383 120,000 

The notes on pages 20 to 26 form part of these financial statements.

See also the explanatory notes in the Financial Review on Pages 6 & 7



Property Fund

2018 2017
Income £ £
Income for the year ended 30 September 0 0 

Expenditure
Expenditure for the year ended 30 September 0 0 

Surplus for the year 0 0 

Transfers from General Fund 33,795 38,498 

Property fund as at 1 October 890,230 851,732 

Property fund as at 30 September 924,025 890,230 

Fabric Fund 2,018 2,017 
£ £

Income
Income from Legacy 0 48,900 
Income from gain on sale of 34 Bonaly Wester 0 14,490 
Income for the year ended 30 September 0 63,390 

Expenditure
Repair and maintenance 51,509 13,173 
Expenditure for year ended 30 September 51,509 13,173 

Surplus for the year (51,509) 50,217 

Transfer from P21 Fund 35,741 0 

Fabric Fund as 1 October 110,352 60,135 

Fabric Fund as at 30 September 94,584 110,352 

The notes on pages 20 to 26 form part of these financial statements.



Project 21 Fund

2018 2017
Income £ £
Stewardship and donations (net) 128,504 32,074 
Income tax recovered and recoverable 22,931 8,771 
Interest received 12 3 
Investment income - dividends received 0 0 
Fundraising activities 0 0 
Income for the year ended 30 September 151,447 40,848 

Expenditure
Audit 1,180 930 
Other 102 0 
Expenditure for the year ended 30 September 1,282 930 

Surplus for the year before transfer 150,166 39,918 

Transfer from General Fund 8,758 15,206 
Transfer to Fabric Fund (35,741)

Surplus for the year after transfers 123,183 55,124 

Project 21 fund as at 1 October (119,860) (174,984)

Project 21 fund as at 30 September 3,323 (119,860)

The notes on pages 20 to 26 form part of these financial statements.



Global Focus Fund
Note 2018 2017

Income £ £
Gift Day 0 0 
Other Donations (net) 0 0 
Income tax recovered and recoverable 0 0 
Income for the year ended 30 September 0 0 

Expenditure

Mission distributions 7 4,292 7,250 

Expenditure for the year ended 30 September 4,292 7,250 

Deficit for the year (4,292) (7,250)

Global Focus fund as at 1 October 9,886 17,136 

Global Focus fund as at 30 September 5,594 9,886 

Micah Fund
2,018 2,017 

Income £ £
Gift Day 37,434 32,251 
Income tax recovered and recoverable 8,895 5,257 
Income for the year ended 30 September 46,330 37,508 

Expenditure
Mission distributions 6 33,071 48,780 
Expenditure for the year ended 30 September 33,071 48,780 

Deficit for the year 13,259 (11,272)

Micah fund as at 1 October 6,928 18,200 

Micah fund as at 30 September 20,187 6,928 

The notes on pages 20 to 26 form part of these financial statements.



Social Needs Fund
2018 2017

Income Note £ £
Donations (net) -              -             
Income tax recovered -              -             
Income for the year ended 30 September -              -             

Expenditure
Soul Food 60                -             
Social needs' grants and loans 718               1,555           
Expenditure for the year ended 30 September 777               1,555           

Deficit for the year (777) (1,555)

Transfer to General Fund -              -             

Social needs' fund as at 1 October 2,727            4,282          

Social needs' fund as at 30 September 1,950 2,727           

Church Plant Fund

2018 2017
Income £ £
Income for year ended 30 September 10,000         -             

Expenditure
Expenditure for year ended 30 September 8 35,830          19,671          

Deficit for year (25,830) (19,671)

Transfer from General Fund 10,000         32,733         

Church plant fund as at 1 October 18,062          5,000          

Church Plant Fund as at 30 September 2,232            18,062         

The notes on pages 20 to 26 form part of these financial statements.



Note 2018 2,017             
£ £ £ £

Fixed assets
Tangible assets 9 1,946,196 1,925,058       

Current assets
Debtors 10 5,310 38,017 
Cash at bank and in hand 169,045 243,866 

174,356 281,883 
Current liabilities
Creditors: amounts falling due within 
one year 11 77,734 114,899 

Net current assets 96,622 166,984         

Total assets less current liabilities 2,042,818 2,092,042     

Creditors: amounts falling due after
more than one year 12 878,540 1,053,717        

Net Assets 1,164,278 1,038,325       

Funds of the charity
General Fund 112,383 120,000         
Property Fund 924,025 890,230        
Fabric Fund 94,584 110,352          
Global Focus Fund 5,594 9,886            
Project 21 Fund 3,323 119,860-          
Social Needs' Fund 1,950 2,727             
Church Plant Fund 2,232 18,062           
Micah Fund 20,187 6,928            
Total funds 1,164,278 1,038,325       

The notes on pages 20 to 26 form part of these financial statements.

These draft financial statements were approved by Vestry on ____________ 2018

David Richards
Chair of Vestry



St Paul's &St George's Church 
Statement of Cash Flows

For the Year Ending 30  September 2017

2,018 2,017 
Cash flows from operating activities:
Net movement in funds for the reporting period 125,952 136,825
Adjustments for:
Depreciation 7,364 6,514
(Increase)/decrease in debtors 32,707 -32,753
(Decrease) in creditors -14,230 -14,363
Net cash provided by operating activities 151,792 96,223

Cash flows from investing activities:
Proceeds from the sale of property plant and equipment 0 463,930
Purchase  of property plant and equipment -28,502 -645,269
Net cash provided by/(to) investing activities -28,502 -181,339

Cash flows from financing activities:
Repayments of borrowing -189,354 -83,705
Cash inflows from new borrowing 0 176,003
Net cash provided by/(to) financing activities -189,354 92,298

Change in cash and cash equivalents in the reporting period -66,063 7,182
Cash and cash equivalents at the beginning of the reporting period 243,866 236,684
Cash and cash equivalents at the end of the reporting period 177,803 243,866

Total
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1  Accounting policies

Basis of preparation

Group accounts

Going concern

Income

Charitable Activities

Donations, Grants and Legacies

Tax reclaims on donations

Deferred Income

Investment Income

Expenditure

Charitable Activities

Other Expenditure
Oher expenditure represents those items not falling into any other heading.

Governance and Support costs

Investment income, including all associated income tax recoveries, is recognised when receivable and the amount can be 
measured reliably by the Church. Dividends are recognised once the divend has been declared and notification received of the 
amount due.

All expenditure is included in the Statement of Financial Activities on an accruals basis inclusive of VAT and is recognised where 
there is a legal or constructive obligation to pay for expenditure, it is probable that settlement will be required and the amount 
of the obligation can be measured reliably.

Expenditure on charitable activities comprise grants payable by the charity, governance and support costs and cost of other 
activities undertaken to further the purposes of the charity and their associated support costs.

These are costs associated with meeting the constitutional and statutory requirements of the charity and include costs related 
to statutory audit and legal fees and costs linked to the strategic management of the charity. 

Where donations are made in response to a specific appeal, the income is included in the Statement of Financial Activities of 
the appropriate restricted fund, when receivable.

Donations, grants and legacies are recognised once the Church has entitlement, it is certain that the funds will be received and 
the monetary value can be measured with sufficient reliability.

Income from tax reclaims are included in the Statement of Financial Activities at the same time as the gift to which they relate.

When donors specify that donations and grants are to be used in future accounting periods, the income is deferred until those 
periods. 

The financial statements have been prepared under the historical cost convention and in accordance with Statement of 
Recommended Practice - Accounting and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting 
Standard for Smaller Entities (FRSSE), the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended).

St Paul's and St George's Church meet the definition of a public benefit entity under Financial Reporting Standard. Assets and 
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy 
note(s).

The consolidated financial statements present the results of St Paul's and St George's Church and The Project 21 Trust ("the 
Group") as they formed a single charity. Intercompany transactions and balances between the group are therefore eliminated in 
full.

The financial statements have been prepared on a going concern basis. The Vestry have assessed the charity's ability to continue 
as a going concern and based on the level of expected income and expenditure, have reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus, they continue to adopt the going 
concern basis of accounting in preparing these financial statements.

All incoming resources are included in the Statement of Financial Activities when the Church is entitled to the income, it is 
probable that the income will be received and the amount can be measured reliably. 



Pension costs

Tangible fixed assets and depreciation

Annual rate

Fixtures and Fittings 20%
ICT Equipment 33%
Donated / second hand equipment 100%

Fund accounting
Funds held by the church are either:

2  Legal status of the church

The church is an unincorporated charitable trust.

3  Staff costs and vestry remuneration 2018 2017
£ £

Wages and salaries 345,168       365,023 
Social security costs 23,590        27,083 
Pension costs 29,715         38,955 

398,472       431,061 
Less: subsidy from Diocese for curate -             (14,040)

398,472       417,021 

Employees of the charity are entitled to join a defined contribution "money purchase" scheme. The charity makes a contribution 
of 7% of salary to this pension scheme and act as an agent in collecting and paying over employee pension contributions. The 
contributions made for the accounting period are treated as an expense.

Tangible fixed assets are recorded at cost less accumulated depreciation. Depreciation is calculated to write off the cost of an 
asset, less estimated residual value, over the useful economic life of that asset. In addition to the fixed assets included in the 
balance sheet, the Church owns and continues to have the use of a number of other fixed assets.  

Contributions are paid into the Scottish Episcopal Church Pension Fund in respect of the clergy. The scheme is a defined benefit 
scheme administered by the Scottish Episcopal Church. The contribution rate for the year under review was 32.2%. The current 
rate is based on the Actuarial Valuation of the fund as at 31 December 2014 when the scheme was fully funded (103%). As this 
scheme is operated by the Scottish Episcopal Church, St Paul's and St George's is unable to identify its share of the liabilities of 
the scheme on a consistent and reasonable basis and therefore it has been accounted for as if it were a defined contribution 
scheme, recognising the contributions payable during the year.

Tangible fixed assets are depreciated on a straight line basis over their estimated useful lives as follows:

Unrestricted funds - these are funds that can be used for any purpose within the objects of the charity. Vestry may set aside 
some of these unrestricted general funds for specific purposes. These Designated Funds, currently the Property, Fabric Funds and 
Church Plant, may be undesignated by Vestry.

Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of the charity.  
Restrictions arise when funds are raised for particular restricted purposes. The restricted Funds are currently Global Focus, 
Project 21, The Micah Fund and Social Needs. 

The average number of paid staff during the year was 14.4 (2016/17 14.8). Holiday due but not taken at 30 September is valued 
less than 1% of total Staff costs and is therefore considered immaterial

No employee earned more than £60,000 per annum (the level above which more detailed information is required) - all 
emoluments are considerably less than this level.

Heritable property is not depreciated because it is considered to have a remaining useful life of more than 50 years and because 
it is considered that the residual value will be at least equal to book  value.

The Vestry remuneration included in the above figure is £60,576 and relates only to the Key Management Personnel. In addition 
the clergy are provided with rent free accommodation.

Travel and other necessary expenses totalling £8,731 were reimbursed to the three staff members on Vestry for their work in 
carrying out the Church's ministry.



4  Governance Costs 2018 2017
£ £

Legal Fees 5,583 0 
Audit fees 7,129           4,200      

12,712          4,200      

5  Property running costs 2018 2017
£ £

Insurance 14,383         13,661      
CT / Water 18,075         15,242      
Heat & Light 32,868        38,186      
Telephone 2,521           3,711         
Mortgage int 28,275         29,624     
Cleaning 21,741          25,159      
Rent 4,905          11,187       
Other 32,326         26,622     
Total 155,093       163,392    

Church running costs 88,796        84,928     
Houses' running costs 48,384        61,987     
Flats' running costs 17,913          16,478      

155,093       163,394    

6  Micah Fund 2018 2017
£ £

Ordinands 3,000 10,500     
D. E. C 2,500 12,000     
Refugee survival trust 5,000      
Evangelical Alliance 5,000      
Ferrywell Youth Project 5,000      
Scripture Union 5,000      
Streetreads 2,250 -          
The Edinburgh City Mission 4,800 -          
Holy Trinity Wester Hailes 5,000 -          
Crossreach 5,000 -          
St Andrews Cathedral 5,000 -          
Mission Initiative Newcastle 5,000 -          
Alpha International 5,000      
Short term mission 300 950         
Micah Advertising 221 330          

33,071         48,780     

7  Global Focus distributions
2018 2017

From the General Fund £ £
Phil and Ros Boydell 7,250          7,250       
Helen & Alastair Kerr    7,250          7,250       
Malcolm & Carrie Lyon 13,975         15,975      
Julie Taylor 2,417           7,250       
Mike and Helen Parker 7,250          7,250       
Grant & Miho Buchholtz 7,250          7,295       
Rachel Mash 7,250          7,294       
World Vision 5,000         -          
Tearfund 5,000         5,000      
International Justice Mission 5,000         5,000      

67,641         69,564     

From the Global Focus Fund
Hannah Wilkinson 4,250          7,250       
Other 42               

4,292          7,250       

Total Global Focus Distributions 71,933          76,814      

8  Church Plant Fund Distributions 2018 2017
All Souls Fife -             5,000      
Mustard Seed Edinburgh 35,830        14,671      
Total Church Plant Fund Distributions 35,830        19,671      

From 1 October 2015 most payments to Mission Partners and Partner Organisations have been made from the General Fund. 
There is no further income to the Global Focus Fund. The balance of £5,594 from the Global Focus Fund will be reduced through 
support of Mission Partners and one off exceptional payments to Mission Partners.

In 2016/17 we completed our planned financial support to All Souls Fife and launched a new church Plant, Mustard Seed 
Edinburgh in May. In 2017/18 we gave £35,830 to Mustard Seed Edinburgh and plan to complete our financial support in 2018/19.

The Micah Fund was launched in October 2015 to raise funds for selected projects in the UK. A gift day to provide income to the 
fund was held in March 2018.



9 Tangible fixed assets
Heritable Fixtures & 

Group and Trust property fittings Total
£ £ £

Cost or valuation
At 1 October 2017 1,902,364      125,039        2,027,403 
     Additions 23,644           4,858           28,502          
     Disposals -              -              
At 30 September 2018 1,926,008 129,897        2,055,905 

Depreciation
At 1 October 2017 -               102,345        102,345         
     Charge for period -               7,364           7,364            
     Disposals -               -              
At 30 September 2018 -               109,709       109,709        

Net book value
At 30 September 2017 1,902,364      22,694         1,925,058 

  
At 30 September 2018 1,926,008 20,188         1,946,196 

Add in depreciation policy

10  Debtors
2018 2017 2018 2017

£ £ £ £
Debtors: amounts falling due after more than one year

Amount due from related parties 54,120           131,148         -              -              
54,120 131,148 -              -              

Debtors: amounts falling due within one year

Income tax recoverable 2,043             31,561           2,043           31,561           
Other debtors & prepayments 3,268             6,456           3,268           6,456            

5,310             38,017          5,310            38,017          

59,430          169,165        5,310            38,017          

11  Creditors: amounts falling due within one year
2018 2017 2018 2017

£ £ £ £

Loan (note 13 & 14) 43,350 66,285 43,350 66,285 
Accounts Payable 24,587 26,512 24,587 26,512 
Accruals and deferred income 9,796 22,102 9,796 22,102 

77,734 114,899 77,734 114,899 

12  Creditors: amounts falling due after more than one year
2018 2017 2018 2017

£ £ £ £

Mortgage loans (note 13) 878,540 921,299 878,540 921,299 
Bank loans (note 14) 0 132,418 0 132,418 

878,540 1,053,717 878,540 1,053,717 

13  Mortgage loans
2018 2017 2018 2017

£ £ £ £

A 57,578 64,771          57,578 64,771           
B 77,740 84,191          77,740 84,191 
C 167,832 178,766        167,832        178,766        
D 170,821 176,003        170,821        176,003        
E 447,920 460,712        447,920       460,712        

921,890 964,443 921,890 964,443 

Due within 1 year 43,350 43,144 43,350 43,144 

Due after 1 year 878,540 921,299 878,540 921,299 

The mortgage loans have together part funded the purchase of the following properties; 12 Broughton Street, 40 York Place and 
the rectories at East Fettes Avenue, Easter Steil and Hillview

Trust Group

Trust Group

Group

Trust Group

Trust



14  Bank Loan (for Church redevelopment)
2018 2017 2018 2017

£ £ £ £

0 155,559 0 155,559 

Due within 1 year 0 23,141           0 23,141           

Due after 1 year 0 132,418 0 132,418 

15 Other activities

16  Related party transactions

17 Property Fund

Summary of Movements
2018 2017

£ £ £ £

Fixed Assets - East Fettes Avenue 95,381           95,381           
10 Broughton Street 80,627          80,627         
12 Broughton Street 304,736         304,736        
York Place Flat 248,657         248,657        
Easter Steil 540,538         540,538        
3 Hillview 656,069        632,425        

1,926,008      1,902,364     

Cash at bank (71,335) (47,690)

Mortgages
Balance as at 1 October (964,443) (826,938)

New mortgage for Hillview -                 (176,003)
(964,443) (1,002,941)

Amounts repaid in the year 33,795             38,498         
Balance at 30 September (930,648) (964,443)

Net Assets 924,025 890,231 

Represented by:
Transfers from General Fund - mortgage payments 33,795           38,498          

-              
Property fund as at 1 October 890,230        851,732         

Property fund as at 30 September 924,025        890,230       

Group

The Property Fund represents amounts transferred from the General Fund to cover the purchase of properties.  It shows that the 
Church has significant resources, which have been used to acquire and hold property for use in the Church's activities. Standard 
securities have been granted to the Bank of Scotland over all the above properties except Hillview.

Apart from a moral obligation to pay Quota to the Diocese of Edinburgh, there are no material transactions with any connected 
or associated body.

Trust

St Paul's and St George's Church is a member of the Scottish Episcopal Church, in full communion with the Anglican Church.  The 
superior authority is the Bishop of Edinburgh.

During the year, a range of self-financing activities, such as weekends away, were undertaken within the overall context of church 
activity.  The financial results of these activities are not included in these financial statements.


